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SAVE THE DATE 

Redwood 
City 
Together  
Steering 
Committee 
Meeting 
December 2nd  

10:30am-
12:00pm 

Sequoia Union 
High School 
District Office, 
Mahogany 
Room 
 
 

 
Contact: 
cornelas@ 
redwoodcity.org 

Alcohol and 
Other Drug 
Prevention 
Partnership
(AOD) 
Steering 
Committee 
Meeting  
December 2nd 

3:30-5:00pm 

Birch Room, 
Sequoia Union 
High School 
District  
Building 

 
 
Contact: 
mkane@ 
redwoodcity.org  

Safe Routes 
to School 
Task Force 
Meeting 
January 13th 
10:00am-
11:30am 

Community 
Activities 
Building (CAB) 

 

 
 
 
 
Contact: 
mreeves@ 
redwoodcity.org  

Leadership 
Council 
Meeting 
January 20th 
9:00am-
10:30am 

Redwood City 
Main Library, 
Community 
Room 

 

 

 

 
Contact: 
jkiser@ 
redwoodcity.org   

Community 
Schools 
Expansion 
and 
Sustainability 
Workgroup 
Meeting 
November 9th 

and January 
26th  

9:00am-12:00pm 

Redwood City 
Main Library, 
Community 
Room 
 

 
Contact:  
sfigueroa@ 
redwoodcity.org 

November 2015 
 

The  

Redwood City 2020       
         Partnership Newsletter  
 

The Redwood City 2020 newsletter is published quarterly to  

enhance communication among the collaborative’s leaders 
and allies. 
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Redwood City 2020 (formerly Redwood City 2000) is a collaborative comprised of eight non-profit 
and public core member organizations and hundreds of community-based affiliate organizations 
whose vision is that all people living in Redwood City and North Fair Oaks are healthy, safe, and 
successful. As a community collaborative, Redwood City 2020 approaches complex challenges by 
bringing community residents together with local organizations and public agencies to develop 
and implement a wide range of projects that are focused on addressing acute needs and building 
on strengths in our community. We facilitate collaboration and partnership, incubate new projects, 
spark innovation, leverage resources and fund programs, research and evaluate our work, and 
provide professional development. Our goals are to reduce the impact of poverty, improve the 
academic success of students, promote community health and wellness, increase community 
engagement, and enhance safety. While no single organization can address multifaceted 
community issues alone, we believe that by working together, we can effect the positive change 
needed in Redwood City and North Fair Oaks. 
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REDWOOD CITY 2020’S AREAS OF WORK  

and what’s highlighted in this newsletter 

Community Schools 
Community Health  

and Wellness 
Community  
Engagement 

Alcohol and Other 
Drugs Prevention  

Partnership 

Safe Routes to School 

Food Access and  
Security  

Family Engagement 

Community Youth 
Development  

Sustainability 

Expansion 
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What are Community 
Schools? 
Community Schools unite the 
most important influences in 
children’s lives—schools, 
families, and communities—to 
create a web of support to 
prepare youth for productive 
and engaged adulthood.  
Community schools provide a 
holistic array of services 
beyond academic instruction. 
Such services respond to 
community needs and 
strengths, and include 
healthcare, adult education, 
food and other safety net 
supports, and after school 
programming.  

Community schools’ integrated 
focus mobilizes resources 
through intentional 
partnerships between schools, 
families, and other community 
resources, which lead to 
improved student learning, 
stronger families, and healthier 
communities. Community 
schools are hubs of connection 
and partnership, becoming 
centers of the community that 
are open to everyone from 
morning until night. 

Community schools in 
Redwood City were started by 
Redwood City 2020 (including 
Stanford’s John W. Gardner 
Center For Youth and Their 
Communities and other 
partners) in the year 2000 and 
have been further developed, 
implemented, and led by the 
Redwood City School District 
over the last 15 years. 

Community Schools Workgroup:  
Expansion & Sustainability 

In partnership with the Redwood City School District, 
Redwood City 2020 launched a Community Schools 
Expansion and 
Sustainability Workgroup 
last April to explore 
creating a pipeline of 
community schools to 
support students and 
families from cradle to 
career. Over the past six 
months, the workgroup, 
comprised of forty diverse 
stakeholders in the community, has made incredible 
progress toward constructing a systemic and integrated 
set of recommendations for the sustainability and 
expansion of community schools. 

In what a participant called “a beautiful visioning 
process”, workgroup members created the following 
vision for Redwood City/North Fair Oaks community 
schools:  

“Supported by family, school, and community 
partnerships, every student will graduate from high 
school as a caring, critical thinking, life-long learner 
prepared for success in college, career, community, and 
life. We will accomplish this through our full-service 

community schools, which 
provide students, families, and 
the neighboring community 
equitable access to 
comprehensive programs, 
services, and engagement 
opportunities from cradle to 
career.” 

With this vision, the workgroup 
has continued developing other 

plan components. The latest work has focused on 
creating recommendations for seamless transitions and 
linkages to support students and families as they move 
across the education pipeline. Written recommendations 
will go to decision-makers for consideration in February. 
We expect that these recommendations will not only be 
of value to our own community but also contribute to the 
national conversation on scaling up community schools. 
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What is the Alcohol 
and Other Drugs 
Prevention 
Partnership?  
 

Redwood City 2020’s 
Alcohol and Other 
Drugs Prevention 
Partnership is an 
initiative that is rooted 
in collaboration,  
evidence-based 
programming, and 
strategic alignment of 
goals across eleven 
community-based 
organizations.   

Our goals include 
reducing alcohol and 
other drug consumption 
and purchase among 
underage youth, 
reducing sales of 
alcohol to minors, and 
increasing awareness 
about community and 
school resources related 
to alcohol and other 
drugs.  

Redwood City 
2020 coordinates efforts 
and distributes grant 
funds to support 
activities such as 
parent and youth 
educational programs, 
mentorship projects, 
mental health services, 
law enforcement 
programs, and youth 
leadership programs.  

Community Health and Wellness: Alcohol and Other Drugs  
Prevention Partnership 
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Full steam ahead!  

The Alcohol and Other Drugs Prevention Partnership is off to a strong 
start this fiscal year. The partners spent August and September 
carefully planning and aligning their work to maximize their reach in 
the community, and are eager to see the results of that planning as 
programs launch for the year. Youth development partners in 
particular spent extra time developing a plan to build capacity and 
empower more youth in the community. One exciting result of those 
collaborative planning sessions is the launch 
of a youth coalition. The youth coalition 
members will be drawn from all across 
Redwood City and North Fair Oaks, with the 
charge to develop and co-lead a project in the 
community that helps create an environment 
that reduces alcohol and other drug usage for 
youth and their families. As youth learn about 
environmental prevention and coalition-
building strategies, they will become stronger 
change-makers, building on the strong youth-
led work done last year by the Youth Advisory 
Board, La Raza Club, StarVista, Youth 
Leadership Institute, Peninsula Conflict Resolution Center, Friends for 
Youth, the Sequoia Teen Resource Center, and other Redwood City 
2020 partners.  

 

Data-Driven Programming  

The Alcohol and Other Drugs Prevention Partnership (AOD PP) has a 
strong focus on data and programmatic strategizing to ensure 
collective efforts reach as much of the community as possible. During 
the October Partnership meeting, partners from the John W. Gardner 
Center for Youth and Their Communities presented the preliminary 
findings of the 2014-2015 evaluation report of the AOD PP. The report 
utilized data from partners’ work last year, “landscape data” from the 
California Healthy Kids Survey, and reflection on the process of this 
longstanding partnership. The eleven partners then dove into asking 
questions and identifying areas to look into further, such as the 
difference in landscape data across different high schools. Using data 
to determine the next steps of the AOD PP in 2016-2017 is complex 
work, but the partnership’s strong foundation of collaboration and 
commitment to reducing alcohol and other drugs usage in the 
community will ensure success this year and in the future.  



What is Safe 
Routes to School?  
Safe Routes to School 
is a national program 
that works to 
normalize walking and 
biking to school.  
Today, most students 
ride in a car to school 
rather than walk or 
bike, which is an 
opposite trend than 
that of only a few 
decades ago.  This 
change has been 
accompanied by a 
national growth in 
childhood obesity, 
including children 
within San Mateo 
County.   

To reverse this trend, 
Redwood City 2020’s 
Safe Routes to School 
program implements 
activities with family 
volunteers to make 
walking and biking 
easier and safer.  Our 
Safe Routes team 
works with local 
organizations to 
provide educational 
programming, identify 
barriers to walking and 
biking, and convene a 
Safe Routes Task Force.  
Through this 
collaborative effort, the 
Safe Routes program 
continues to thrive and 
serve students and 
families within the 
Redwood City School 
District. 

 

Redwood City 2020's Safe Routes to School 
program is in full swing. Programming kicked 
off with a very successful International Walk to 
School day on October 7th. Eight schools 
(Hoover, Adelante, Hawes, Fair Oaks, Clifford, 
Garfield, Roy Cloud, and 
McKinley) participated in the event.  Redwood 
City 2020 leaders, including Sequoia 
Healthcare District CEO Lee Michelson, 
Redwood City School District School Board 
Trustee Alisa MacAvoy, and Redwood City 
Councilmember Barbara Pierce, joined families 
and students and helped to pass out incentives 
that included stickers, reflective lights, 
shoelaces, pencils, and water bottles. As a 
grand prize, each school's highest participating classroom will now have the 
opportunity to use a "bike blender" to pedal their own smoothies during an 
upcoming lunch period. 

Many other Safe Routes to School programs will take place this year.  Areas 
of work will include encouragement activities that build community such as 
Walking School Buses, educational programming like Bike Rodeos and 
family safety workshops, and collaborative efforts to break down barriers to 
walking and biking.  

In addressing physical barriers to walking and biking, the City of Redwood 
City will also soon begin construction on infrastructure improvements 

around several schools based on 
recommendations from Safe Routes to School 
walking audits done in the past few years. 

As part of educational programming, our 
partners from Redwood City Parks and 
Recreation are building on the success of 
SPOKES.  This innovative program  offers a 
comprehensive, six week course to students 
after school at five Redwood City schools. The 
program teaches students proper bicycle safety 
as well as bike maintenance so that they can be 
strong, independent cyclists. Local businesses, 
including SIMS Metal, Redwood General Tire, 

and Seaport Industrial Association, have sponsored SPOKES by providing 
funding for free bicycles to students who have completed the program.  
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Community Health and Wellness: Safe Routes to School 
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 Socios for Success  

Redwood City 2020’s innovative family engagement program, Socios for Success, focuses on training 
and coaching school staff and families to build capacity for interpersonal leadership, primarily 
through Community Mobilization Teams. These Community Mobilization Teams are a powerful tool 
to support and amplify family engagement efforts already underfoot at 
school sites, using strengths-based approaches. Families are empowered 
to teach other families literacy techniques, promote current services like 
“Produce Mobiles” at school sites, and more. Redwood City 2020 staff are 
supporting Cohort 1 as they finish their training and begin to implement 
more robust site-based mobilizing. Meanwhile, Redwood City 2020 staff 
are partnering with Redwood City School District staff to refine and 
prepare the program for Cohort 2. Coaching and site visits to understand each partner’s current 
context will start in November, with action-oriented training to start in January. School partners and 
Redwood City 2020 staff are looking forward to seeing current mobilization teams blossom just as 
the new members of Cohort 2 begin to learn, develop, and launch their own mobilization efforts!   

Community Engagement: Family Engagement 

Join Us For Our Welcoming Dialogues! 

Building on the successes of previous welcoming dialogues, Redwood City Together aims to host 
ten welcoming dialogues in collaboration with our partners this fiscal year. These events create a 
sense of connection and community, deepen understandings through story-telling and dialogue, 
create a space in which all members of the community are represented and welcomed, and increase 
the interest and desire to continue such welcoming work across Redwood City and North Fair Oaks.  

Redwood City Together invites you to the next welcoming dialogue of this fiscal year on December 
3rd from 12-1pm in the Community Room of the Redwood City Main Library. We will engage with the 
Sequoia High School Dream Club 6 Word Memoir Project and discuss immigrant experiences in our 
community.  

This event is open to everyone, and all are always welcome. A light lunch will be served.  

Your participation makes an enormous impact on helping to create a welcoming environment for 
all who work, live, study, and visit in Redwood City and North Fair Oaks.  

For more information, please contact Carolina Ornelas at cornelas@redwoodcity.org or (650) 423-
2200 ext. 3467. 

Community Engagement: Redwood City Together 

mailto:cornelas@redwoodcity.org


Recognizing First Welcoming Star—Sequoia High School 
Dream Club and Immigrant Youth Action Team  

In April, Redwood City 
Together named the 
Sequoia High School 
Dream Club and the 
Immigrant Youth Action 
Team (IYAT) as the first 
Welcoming Star 
awardees. 

Welcoming Stars works 
to establish a culture of inclusion for all by recognizing programs 
in Redwood City and North Fair Oaks that model a remarkable 
commitment to creating a welcoming environment for all who live, 
work, study, and visit in our community. By celebrating and 
sharing the best and most effective programs in our community 
that are actively welcoming immigrants and newcomers in 
innovative and inspiring ways, we hope to inspire others to follow 
suit. 

The Dream Club/IYAT, a partnership between undocumented 
students and their allies, was nominated for their work in 
empowering students to be leaders in their communities, providing 
connections and resources for these students, fundraising for 
higher education scholarships, and uniting the community behind 
its youth. 

On September 28th, the Dream Club/IYAT was recognized and 
honored by Redwood City 2020 Executive Director Jana Kiser and 
Mayor Gee at a Redwood City Council meeting. Dream Club 
members, Redwood City Together Steering Committee members, 
and adult IYAT leaders and advocates were present for the award 
presentation.  

Redwood City Together is proud to announce its second Welcoming 
Star awardees Coffee with Cops and Donuts with Deputies! Coffee 
with Cops and Donuts with Deputies are programs of the Redwood 
City Police Department and San Mateo County Sheriff’s Office that 
create a safe and welcoming space for community members to 
engage with law enforcement and build positive relationships 
between law enforcement and the greater Redwood City and North 
Fair Oaks community.  

Nominations for the third Welcoming Star award will be accepted 
until November 15th. Please visit the Redwood City 2020 website to 
access the nomination form. 
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Community Engagement: Redwood City Together What is Redwood 
City Together?  
 

Redwood City Together, 
Redwood City 2020’s 
Welcoming Initiative, is 
a group of people and 
organizations working 
collaboratively to create 
a culture of inclusion 
across Redwood City 
and North Fair Oaks.  

Redwood City Together 
builds and recognizes 
initiatives that bring 
together diverse 
community members to 
get to know each other 
and work 
collaboratively. Building 
personal relationships 
generates empathy and 
understanding, which 
in turn creates a more 
welcoming community 
for all.  

Redwood City Together 
regularly hosts 
community dialogues, 
supports immigrant 
youth through the 
Immigrant Youth 
Action Team, boosts 
community art that 
celebrates diversity, and 
works to create a 
welcoming network of  
cross-sector 
organizations and 
resources for the  
community.  



Thrive, The Alliance of Nonprofits for San Mateo County, is a robust, trusted network of nonprofit 
organizations, businesses, government agencies, elected officials, and civic leaders that helps to build the 
capacity of nonprofits, large and small, to strengthen San Mateo County's critical community organizations 
and connections. In May, Thrive awarded the Star Power Non-Profit award, which recognizes the 
achievements and contributions of four special nonprofit honorees and San Mateo County's vibrant nonprofit 
community, to LIBRE (Linking Immigrants to Benefits, Resources, and Education). As core partners of LIBRE, 
Redwood City 2020 was also recognized, along with The Legal Aid Society of San Mateo County, Nuestra Casa, 
Coastside Hope, the Redwood City School District, the Ravenswood City School District, and the San Mateo 
County Human Services Agency. In the words of Thrive, as “Champions for justice”, LIBRE serves immigrant 
communities in San Mateo County by educating individuals and families about their rights and eligibility for 
safety net services, linking them to specific agencies in their communities that can assist them with the 
enrollment process, and providing accurate information concerning their immigration opportunities.  

  

At the last Leadership Council meeting on October 21st, Kaiser Permanente Director of Public Affairs Stacey 
Wagner announced that upon retiring, Physician-in-Chief Jim O’Donnell will graciously donate $5,000 to 
Redwood City 2020. She will be able to match his donation for a total of $10,000. The Redwood City 2020 team 
is deeply moved by these donations and by Jim O’Donnell’s contributions to the collaborative as an Executive 
Team member for the past 15 years. These financial contributions are leaving a legacy that enables Redwood 
City 2020 to promote the health, safety, and academic success of the community. 
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Generous Donation from Dr. Jim O’Donnell and Stacey Wagner  

The Redwood City 2020 Safe Routes to School program, in partnership with the San Mateo County Office of 
Sustainability, applied for an Active Transportation Program (ATP) grant in June 2015 to fund a project called 
“Sustainable Transportation Encouragement Program (STEP)”.  On Wednesday, October 21st, the California 
Transportation Commission voted to approve the project, among others, in its second round of Active Trans-
portation grant funding.  The grant includes a continuation and expansion of the Redwood City 2020 Safe 
Routes to School program. STEP includes a community-wide program to encourage and reward everyone who 
makes more of their daily trips by walking and biking in North Fair Oaks and Redwood City. 

The grant will run for three years beginning in November 2016 with grant funding totaling $963,000.  For Safe 
Routes to School, funding will be set aside for the “5 e’s”: encouragement in walk and bike to school events, 
educational events like bike rodeos, enforcement from the Sheriff’s and Police departments, engineering in 
the form of walking and biking audits for the schools, and evaluation of the program during its three year run.  
New technology will also be purchased to help facilitate walking and biking tallies, which will at first be used 
in the North Fair Oaks area. Equipment may become available to Redwood City School District schools after 
project completion.  

STEP includes a public awareness campaign, positive messaging, community outreach, partnerships with lo-
cal businesses, and collaborations to ensure that STEP benefits the work of existing programs and organiza-
tions.   A strong evaluation component will ensure that both the County Office of Sustainability and Redwood 
City 2020 will demonstrate health and community benefits of active travel habits of students, families, and 
residents of North Fair Oaks and Redwood City.  

Redwood City 2020: One of the Thrive Star Power Non-Profit Award Recipients 

Large Active Transportation Grant Awarded  



LEADERSHIP CORNER 

Redwood City 2020 is governed by 

the Leadership Council, which is 

the policy-making and vision-

setting body of the collaborative. 

Each core member organization 

has up to two representatives who 

sit on the Leadership Council. The 

Executive Team, which is 

comprised of chief executive staff 

from each partner organization, 

offers partnership, guidance, and 

implementation support to 

Redwood City 2020.  

Redwood City 2020 Core Partners:  

 City of Redwood City 

 First 5 San Mateo County 

 John W. Gardner Center for 
Youth and Their Communities 
at Stanford University 

 Kaiser Permanente 

 Redwood City School District 

 San Mateo County: Health 
System and Human Services 
Agency 

 Sequoia Healthcare District 

 Sequoia Union High School 
District 

Alan Sarver joined the Redwood City 2020 
Leadership Council as a Sequoia Union High 
School District Trustee in 2009. He brings a 
history of service to public schools in San Mateo 
County, including representing Carlmont High 
School on the committee for the successful 
Sequoia Union High School District Measure J 
Bond, whose funds are bringing critical facilities 
improvements to the schools of the district. On 
his experience with Redwood City 2020, Alan 
reflected, “Taking thoughtful, coherent, and 
concrete steps forward to make big changes happen is the most 
fulfilling work that you can have and this is a fundamentally 
successful community collaborative that is a model for key work that 
needs to be done globally.” His favorite Redwood City 2020 program is 
the Community Schools Initiative. He sees it as the focal point and 
leading edge of what Redwood City 2020 is all about. The intensely 
positive attitude of collaboration shown by every participant at 
virtually every moment is what has most surprised him about 
Redwood City 2020. “With all of these agencies engaged, it is never an 
environment of narrow needs and conflicts but one of collaboration 
and focus on the bigger picture. The balance of positive productive 
accomplishment versus antagonistic protection of turf is just 
tremendous.”  

Executive Team Spotlight: SaraT (ST) Mayer, San 
Mateo County Health System 

Redwood City 2020 is extremely grateful for 
SaraT (ST) Mayer’s years of service, and we wish 
her all the best in her future endeavor as Senior 
Director at Code for America in San Francisco. 
ST Mayer was the Director of Public Health, 
Policy, and Planning for the San Mateo County 
Health System and served on the Executive 
Team for almost three years. She brought 
extensive experience in executive leadership, 
data-driven decision making, and policy 

advocacy in both the government and non-profit sector. Her goal for 
Redwood City 2020 was to further develop the collaborative’s impact 
on addressing the most pressing policy issues of our time, particularly 
those of income inequity. As ST Mayer reflects on her time as a key 
partner in Redwood City 2020, she speaks fondly of the Safe Routes to 
School Program. She feels that “Redwood City 2020 is in a great 
position to lead it, because they have all the right stakeholders and 
there are great opportunities for creating change.” One of the things 
she appreciated the most about the collaborative is its flexibility in 
creating a vision that brings key stakeholders together to make 
positive changes in our communities.  

Leadership Council Spotlight:  
Alan Sarver, Sequoia Union High School District  
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Redwood City 2020 
400 Duane Street 

Room 125 
Redwood City, CA 94062 

Phone: 650-423-2207 
Website: www.rwc2020.org 


